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SECLEY |

| 15 Noverbor 1954
MEMORANDGM FOR: CIA Seleetion Board

SURIBGT: Career Staff Selection Criteria

1. “EOBLEN»

o determine criteria to be used by the Heads of Cayeer Services, the
Panel of Examiners and the CIA Selsction Board in considering applicaticms for
membership in the Career Staff,

a, Tt is necessary to have selection eriteria for the guidance of the

Hoeds of Career Services, the Panels of Examiners and the CIA Selection

Board to insure that equiteble and uniform standards will be applied tol all
applicanis, |

k. It is necessary thet the Heada of Career Services, the Panels ot“
wxprdners and the CIA Selection Board understand and utllize the same cgrit@ria
oo that both the recommending function of the two former and the approving

function of the latter are based wpon the same selecilon standards,

4, FAaCTSs |

a. The Carser Service Staff is currently sending applications i‘ox‘ mombers
ship in the Career Staff to all persons who became eligivle on 1 July 1954
and who have become eligibla subsequent to that date, K
b, Marely to work off within a year the large back-log of appl‘ications

25X9A2
that is anticipated (in excess of [ |were eligible on 1 July 1958) , !it is

SECRET
Approved For Release 2003/01/27 : CIA-RDP80-01826R000700030002-4



Approved F@elease 2003/01/27 : CIA-RDP80-018@000700030002;4

[
Arhaiinl

25X9A2
necessary for the Panels to consider an average of at least [ | cases per

seel, It is, therefore, imperative to agree upon selection criteria to be

amployet and to convene the Fanels as expeditiously as possible in order to

aet upon the large volums of returned applications which is expected in the

imnaiiate future.

o DLACDSSION: :

#., The CIA Carecr Service Board and the Professional Selection Panel

dizsussed and consicdered for many months various criteria that could ?be &Y

rloyed to select the most sultable persons for 1oﬁgmrange emploment%in this

‘geney, Unanimity of opinion could not be reached, In effect, the problem

has now been left to the decision of the CIA Selection Board per Reg’e}lation
25X1 Zcégu,:lwhiah states, in part: "The CIA Selection Board is respmg‘xsible
{or formlating appropriate criteria for selection into the Career ﬁif;affa"

b, Tor the immediate future, tentative selection criteria whic!ix can be
empioyed at once are needed so that action on applications to the Career Staff
can bhe taken without uwndue delay., In actual faet, certain assmxptioglxs ars
btagic to the philosephy and procedure by which the Career Staff is bgia.‘mg
astabiished, They sre '

{1} The Agency assumes that each staff employee and staf.t‘i agent
viresently on duty is a potentially suitable member of the Career Staff °

(2) Before granting membership in the Career Staff to thca%se
porsons who seek it hmqev&afg the Ageney reviews the record of each é:andidate
to insure that this assumption is correct, |

(3} The igency makes a sincere expression of intent to eontinue
the employment and to develop the career of sach emplecyee who makes a sincere

@Zem |
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expression of intent to cast his lot on a long-term basis with the Agency
and to devote himself to the furtherance of its mission, Therefore, the

prasent problem is to gcreen out those persons who, for one reascr or another,
do not qualify for membership in the Career Staff, The principle é_responsic-
bility of the Heads of Career Services, the Panels of Examiners arfsi the CIA
Selectlon Board at present is to look for negative evidence, or for disqualifying
factors, rather than attempt at this time to formulate positive créiteria withe
out a more adequate research basis, !
¢, In the fields of security and medical considerations, pro%fessional
opinion 1s required, The Security and Medical Offices routinely a.iccomplish
suitabllity determinations in their respective fields for conditio;m of em.
ployment. The Head of the Career Service who has questions in repard to
an ind.widual‘s security and/or medical performance will refer such questions
to the office concerned,
| d. The areas in which Heads of Career Services, Panels of Exéamﬁnars and
the CIA Seiaction Board should lock for disqﬁalifyjng evidence :ue as listed
below, These are 10 be considered as guides rather than as hard aénd fast
Juridical eriteris, _
(1) Job Perfornsnce
On the basis of his prior record with the Agency amii the
recommendations of his current supervisors, is the Job performamei of the
individual inadequate to the extent that he should not be offersd ti::areer status?
(2) Persons) Conduct
Aré there any indications that the individual’s onmj;thamjmb
conduet {i.e, inter-personal relationships, matwrity, stability, j&gzdgamnt,,
gecurity consciousness, ste,) is deficient or would be unbef”ﬁtting a membar

wi the Gareer Staftl  Are there indicabicons that his af' . bha.dab mondnet 4o
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mucﬁ that it might attyact unfavorable notice to himsalf or to the Aéenay?
(3)  Zraining Record
is there evidence of unsatlsfactory performance or conduct in
the individval’s training record (ineluding assessment records) which reflects
adversely wron his suitability for an Agency Career?
{4) Evidences of Intent

ORGSR vy

Iz there any evidence of lack of intent to remain with the
Ageuey on a longerange basis or lack of sincerity in the 1ndividual”s exprassed
willingness to ffulfi1l the obllgations of career servics?
(s) Evidences of Inconsistency ,
Are there inconsistencies in the record of the individ?al or
in the recommendations of supervisors that require clarification amd %ight
load to avidenses of unsuitability after the facts sre fully developed?
| 2. The experionce of the Career Service Board and the Professia%al
Sglestion Panel would indicate that positive eriteria cammot bao formniatad aolely
on the basis of the opinion of individuals, even though they ave of wida
smparience and unquastioned sincerity and motivation, Until a syste% for des.
cribing the "succsssful" CIa employese based on researeh snd sound payéholagical
principles can be devised, the discussion is likely to be endless as %ell as
futile, The new Fitness Report wili help to £411 this void, Tt is bélievad
what vresearch now being conducted and to be condueted in the futurs h£ vafious
somponents of' the Agency will be productive of a gystem of eriteris tﬁat could
be nsed 4n  fubure years when the problem of seleetion into the Caree% Staff
becomes radically altered, |
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50 CONCLUSIONS:

a, In order to implement the selection of persons into the Car?er Staff,
eriteria acceptable to the CIA Selection Board are needed at the earli.iest
practicable moment, .

b. The criteria listed under 4(d) above are considered workablei interim
standards pending completion of more exhaustive formal research, |

%, Adequate research in this field must be done within CIA under the
|
!

coordination of the Assistant Diréctor for Personnel,

6. RECOMMENDATTONS:

It is recommended |
a, that the criteria listed under 4(d) above be approved by the% CIA
Selection Board for use by Heads of Career Services and by the Panels% of
Examirers in arriving at the basis for recommendation to the CIA Seleéction
Board as to the suitability of Career Staff applieants,
b, that the Assistant Director for Personnel be asked to eoordinate the

necessary research as indicated under 4(®) above,

25X1A%A
7  Executive Director
~ CIA Selection Board
25X1A9%A
APPROVED
Th¥Mrman NCIA Selectipn Board
5=
SECRET
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MO RANDULT ROR:

SUBJECTe

Yo PROTLEUMe

The CIA Selection l'oard

Processing Apolications for Membership in the Care

To establish principles for the processing of spplica

i

4

oy Staff

tions

foy membership in the Career Staff and to provide the Iyccubive Director

of the CIA Selection Board with puidance go that he may establish specific

Procedul'es .
ifs  ASSUMPITONS:

Subject to the proviszions of Regulation

for the imnediate fubturae:

it is assumed 25X1

L. That the CIA Selection Board will meks final decisions on sil applications

for merbership in the Career Staff baaed{,- principaily, on r%eomm«:

dabions of the Heads of Career Services.

~
[y

on beholl of the Board; from the Ageney-wide point of vicw,

i

hat the recommendations of Heads of Carver Ssrvices will be reviewsd

by threge

uen Bxemining Panels which will mske specific recommendations to the

CIT4 Selaction Foard.

2y hat roviews of applieantis admissability into the Career Sﬁf.ai‘f may

JLifer in degres, according to Kegulation

in kind.

i rwetear ke

Joard, the prineipal working arm of the Boapd,

L. Thalt in the case of cerbain spplications, the CIA Selection

itzolf, sit as the Ixamining Panel.
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but. will not differ

25X1

That the Panels 'of Examiners are, topether with the Secretariat of the

B‘:)ard Willg

4
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FACTS:

1o
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3o
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5o

’
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On all except minor persommel actions, the concurrence of the Security
O0ffice is standard procedure. For example, Security O0fficd concurrence
is required for entrance on duty; for the issuance of Cryptographic

Clearances, of SI Clearances and of Q Clearaces; for trméfer from
Vouchered Funds to Confidential Funds for assignment to an Overseas
Station; for entrance into extra=CIA trajining; for the awaz*d of an
honor or medal by the Director, etc. |

On many types of persomnel actions, concurrence of the I»Iedical Office
is standard procedure. This includes entrance on duty and %assigmzent to
certain kinds of activities, including, in every case, assi%gnment to
overseas duty.

Ihe concurrence of the Office of Training is not required oén personnel
act.ipns (except assignment to Agency-conducted training andi to Agency-
sponsored extra=CIA training). However, the advice of the bi‘fice of
Training is widely sought on all manner of personnel actionfs through
the medium, principeally, of evaluations of performance of i?ndividuals
during training activities and of assessment of an individuél's
suitability for, or adaptability to, a specified situation.

The Office of Persomnel gives finsl approval on all officiaj. personnel

actions and its advice and assistance through the medium ofE'Pla.cement

Officer activities, recruitment, employece services, etc. is widely

sought on all mamner of personnel actions.

ﬁ. .
}

The Heads of Carcer Services havs the respongibility for planning the

=P
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careers of individuals and of maling recormendations ecun RS typas

of personnel actions. A1l persons eligible for memborship in tl*ém

Cargor Stafy coms under the jurisdiction of one Carcer Board eri another.,
Regulation|  |4n connection with seleetion into the Gareer:Staff,
calls for the recommendation to the CIA Selection Board of an E;rzcmm.ng
Panel, whlch shall have available to it the recommendations of émper-
vigors, the Head of the Carecr Service (Career Board), and all pertinent
information from the Security Office, the Medical Office, the Mi‘i’ica of
Training and the 0ffice of Parsomnsl, |
The Heads of the Carear Services, through their Career Beards s Ar2 in
the best position t0 make the principal recommendations for mvléw by

an Examining Panel for admission into the Career Staff of those parsons

for whom they have responsibility,

IV. DISCUSSION: ' |

1o

1f differences in kind are established for the review of npplicaétions,
those persons placed in the more restrictive catepories will be
immediately identified; and their reputations and carcers perhap:e
thereby damaged. Ti, therafore, becomes necessary to establish
dH fferences of degree rather than differences of kind, :
With some |:|persons eligible to apply for Carser Staff mambe%*ship
ag of this date, it is desirable to determine the degree of mviéw to
be accorded each spplication. The recomendations of the Heads of Career
Services in each case are needed. These recommendations could be as
follows: |
3
WG

. ~ i ;
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3. All of the three types of reconmxendatigns 1ist.ed in paragraph 2 would

V., CONCLUSIQNS:

Approvag For Release 20

J

) 7 vl l i
I'vke A. Ungualified recommendation for acceptance into the Career

Staff,

Q(/27 : CIA-RDPSO-WZGE@NW] Aﬁ_

Type B\ Qualified recommlation for accep into the Caraer ataffa

P PR

or rbeémmendation that action be ddferred VW A
Type C, Unqualified recommendation aga;;xst acceptance into the Career
5ta Afoi" e G ,:.f-' ;‘; {\ /»: 12 : ;'s{ N

be Teviewed by an Exgmining Panel on, £ehau' of the CIA Selection Board

unless directed otherwise by the Bdard in a specific individual case,

Such specifie exception would b¢/ brought to the attention of the Bc:?rdg

itself, for decision by the\Ex cxutive Director when so recommended

Head of the appropriste CardeP\Service, by the Security Office, or
Medical Office, |

by the
|
by the

The three types of recofmendaticns MNsted in paragraph 2 would be handled

as follows:

Type A, Advice by Yhe Security Office that it interposes no objection,

Abbreviatéd review by an Examining\Panel, Decision by the

CIA Selgction Board,

%ﬁ”ﬁo Advice, together with pertinent informition, from the Security
Typs G, Offife, the Medical Office, the Offics ol Training and the

of ersonnelg- mendatory. Review by the Exaining Panel.
b the CIA Selection Board,

i That{ the types of recommendations described in paragraph\ IV 2, !

|
adopted . *

olie

Office

Decision

-h‘
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Type B, Recommended that a,ction he deferred and the reaaons

tmmg o B R

i

" Type . Remmended that acceptanfe into the Carcer Staff ve .
co - 3 —

| ﬂmied and the reasons thereferk

‘ . SR B

3. m of the three typf-s of racomendatioas listed in paragraph T would
be reviewed by an Exagining Panel on Behalf of the CIs Salacticrn Beard imless
directed otherwise by the Board in a specific individual cass, Such

4

spacific exception would be brought to the attention of the Bogz'd, 1tsalf,
for dacision by the Executive Director when so recommended by the Head cf
the appropriate Career Service, by the Security Office, or by ¢ the Hedical o

Offica,
\\

|
4. The three types of recommendations listed in paragraph 2 would be handled
as follows: _ . ‘ : A
Type A, Advice by the Seeurity Office that it interposes no oq’ject.ian
' Abbreviated review by an Mning Pa.nal. Decision by the
CIA Selection Board,
Typs B, Review of deferment recommendation by the BExamining Pa’pel. Decision
Ly the CIA Selection Board, |
Type C, Advice, together with pertinent information, from the $wur1ty foice.
the Medical Office, the Off:?.ce of Training and the fo?.oe of Pe;'sonnezl,
mandatory, Review by the Examining Panel, Decision by the cn.
Selection Board.
Ve CORCLUSIONS:
1. 7That the types of recommendations be described in paragraph IV 2, be \'

adopted,

RDP80-01826R000700030002.4
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CONFIDENTIEL

2, That the types of recommendstions deseribed in paragraph IV!Z., be

handled as described in parsgraphe IV 3, and &4,

VI, RECOMMENDATIONS:

1.
2,

3e

S

‘into effect,

APPROVED:

in the case of Type B, and Type C. recommendations,

That the abovwa concluaions be adopted, '

R e e e e

That in every case the advice of the Security Office be requested
before the CIA Seleetion Board makes its decision, |

That the Heads of the Career Services be asked to specify, |l:n::rt.h in
respect to recommendations on each ind4vidual that they hav‘e already
sent to the CIA Selection Board, as well as in all future recomman.
dations, which of the three types of recommendation are beifng made,
That the Heads of the Career Services be asked to be preparged to

provide oral or written advice on the reasons for making recommendations

That the Executive Director of the CIA Selection Board be directed to

develop the necessary forms and procedures to put these principles

7 Executive Directof
CIA Selection Board

Thalrman,

CIX Selteticyj Board Y

CONFIDENT AL
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